EMPLOYEE | NFORMATI ON ON TAPES
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Check your job description to ensure that it accurately
descri bes your duties. |If it does not, bring this to the
attention of your supervisor.

St andar ds/ Obj ecti ves shoul d be job rel ated.

The initial counseling session should be within 30 days of the
begi nning of the rating cycle.

You nust be on standards at LEAST 120 days to be rated (even
for special ratings).

St andards are not considered “in effect” until the senior
rater has signed/initialed the form

St andards should be clearly witten so that the enpl oyee
under st ands what work is needed to done. \Wenever possible,

t he standards should be witten to show what is needed to neet
t he standard, and what the enpl oyee can do to exceed the

st andar d.

Senior system — if there are a nunber of small, rel ated tasks
t hey can be grouped under one headi ng.

The m d-point counseling should be approximtely six nonths
after the beginning of the rating cycle.

St andards can be changed during the rating cycle w thout
having to restart the whol e process. The Eval uation Report
(either DA Form 7222-1 or 7223-1) is considered a “working
docurent” and can be changed to neet changed organi zati ona

ci rcunst ances. However, any changes to the

st andar ds/ obj ectives shoul d be docunented on the appropriate
form

The end of the rating period eval uati on shoul d be conpl et ed,
have the counseling session with the enployee and
docunentation subnmtted to the CPAC within 45 days of the end
of the rating cycle.

The enpl oyee shoul d receive the original copy of the
apprai sal .



New Rul e for a Level 1 rating

Base System Non-Supervisor: Excellence in 3 or nore in the
non- supervi sory responsibilities and success in the renaining.

Base System Supervisor: Excellence in 4 or nore of the
responsibilities—at |east one of which nust be either
Super vi si on/ Leadershi p or EEQ AA and success in the reminder.

Seni or System Non- Supervi sor: Have Excellence ratings in
75% or nore of the objectives and Success in the renaining.

Seni or System Supervisor: Have Excellence ratings in 75%
or nore of ALL the objectives - which nust include Excellence
ratings for either Organizational Managenent/ Leadership
obj ective or EEQ AA (bj ective and Success in the remaining
obj ecti ves.

New Rul e for a Level 2 rating:

Base System Non-Supervisor: Excellence in 1 or 2 of the
non- supervi sory responsibilities and success in the remaining.

Base System Supervisor: Excellence in 2 or 3 of the
responsi biliti es—one of which nust be either
Super vi si on/ Leadershi p or EEQ AA and success in the remainder.

Seni or System Non- Supervi sor: Have Excellence ratings in
25-74% of the objectives and Success in the remaining.

Seni or System Supervisor: Have Excellence ratings in 25-
74% or nore of ALL the objectives - which nust include
Excel l ence ratings for either Organi zati onal Managenent/
Leader shi p objective or EEQ AA Objective and Success in the
remai ni ng obj ecti ves.



